BY ORDER OF THE AFMS 4231

SECRETARY OF THE AIR FORCE 8 March 1996
T
ﬁﬁwi Manpower Standard
& e B
"?Q&;I_:.____.,____'{-/" % AERIAL PORT AIRFREIGHT

% This Air Force Manpower Standard (AFMS) quantifies the manpower required to accomplish the tasks described in
the process oriented description for varying levels of workload. This AFMS identifies the peacetime manpower to
process and provide intransit cargo storage, on/off load cargo to/from aircraft; process, handle, and provide intransit
storage of hazardous and other special category cargo; provide recooperage for intransit freight; and maintain and
repair conveyor systems. This standard applies to CONUS and overseas Air Force installations supporting a full
aerial port operation: Andersen, Charleston, Dover, Elmendorf, Hickam, Howard, Incirlik, Kadena, McChord,
McGuire, Mildenhall, Osan, Pope, Ramstein, Rhein Main, Travis, and Yokota. This standard does not apply to
Andrews AFB. It also does not apply to the AF Reserve, Air National Guard, or to flights that have been cost
compared (OMB Circular A-76). Bases should devel op negative variances to account for processes not performed or
performed by contract and positive variances for processes performed but not included in the AFMS. AMCR 76-1,
Air Transportation, provides policy and procedural guidance for thisflight. This standard was developed under an
objective flight study in accordance with policy and guidance from the Air Staff and AFMAN 38-208, Air Force
Management Engineering Program (MEP), the governing manpower regulation. Send comments and suggested
improvements on AF Form 847, Recommendation for Change of Publication, through channels, to AFMEA/AEDA,
550 E Street East, Randolph AFB, Texas 78150-4451.

* SUMMARY OF CHANGES
This AFMS supersedes AFMS 42J1, 7 February 1995. It implements format changes to comply with a request by
SAF. It aso includes minor administrative changes in the overall layout of the AFMS and updates the points of
contact.

1. Core Composition. The core composition of this AFMS was developed for an Aerial Port Air Freight Flight to
support an objective wing having a core composition of 1751 - 2000 tons handled per month.

1.2. CoreFlight Manpower Required. 94

1.3. CoreRange. 69- 266

1.4. Programming Factor. Tons of cargo handled.

2. Standard Data:

2.1. Approval Date. March 1993

2.2. Manpower Data Source. Workshop measurement.
2.3. Manpower Equation. See capability matrix.

24. Workload Factor:

24.1. Title. A ton of cargo handled.
24.2. Definition. Forecasted average monthly tons of originating, terminating, rehandled, loaded or unloaded
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cargo to include training ballast for the following FY .

24.3. Source. Collect a minimum of 12 months historical data from AMC Form 82, RCS: AMC-XOP(M& Q)7107,
Monthly Station Traffic Handling Report, Section |1, Total tons of Cargo (DBOF and non-DBOF). Analyze workload
trends. Based on known mission requirements, HQ AMC/XOP will project workload for the next FY. Projected
workload for the entire system will not exceed historical system workload.

2.5. Paintsof Contact:

25.1. Functional Representative. Mr E. Roberts, HQ USAF/LGTX
25.2. AFMEA Representative. Mr. Larry Rose, AFMEA/AEDA
3. Application Instructions:

3.1. Step 1. Determine the core manpower by using the following capability matrix:

AVG TONS MANPOWER
0-500 25
501 - 750 37
751 - 1000 49
1001 - 1250 60
1251 - 1500 69
1501 - 1750 74
1751 - 2000 79
2001 - 2250 82
2251 - 2500 85
2501 - 2750 88
2751 - 3000 0
3001 - 3250 92
3251 - 3500 A
3501 - 3750 %
3751 - 4000 97
4001 - 4500 104
4501 - 5000 114
5001 - 5500 123
5501 - 6000 131
6001 - 6500 139
6501 - 7000 147
7001 - 7500 155
7501 - 8000 162
8001 - 8500 169
8501 - 9000 176
9001 - 9500 182
9501 - 10000 188
10001 - 10500 194
10501 - 11000 200
11001 - 11500 205
11501 - 12000 210
12001 - 12500 215
12501 - 13000 220
13001 - 13500 225

13501 - 14000 230
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14001 - 14500 234
14501 - 15000 238
15001 - 15500 243
15501 - 16000 247
16001 - 16500 251
16501 - 17000 254
17001 - 17500 258

3.2. Step 2. Using the applicable whole manpower variances (see Attachment 3) for your base, add/subtract to or
from the manpower determined in Step 1. above.

3.3. Step 3. Using Attachment 3, tabulate the fractional man-hours for only those variances not expressed in whole
manpower figures for your base.

34. Step 4. Divide the total man-hours determined in Step 3. by the applicable man-hour availability factor (MA) and
overload factor (use current rounding rules) to determine fractional manpower.

35. Step 5. Add the manpower derived from Step 2. to the fractional manpower dervied in Step 4. This number will
be the authorized strength for the Aerial Port Air Freight Flight.

3.6. Step 6. Refer to Attachment 2 for the grades and skills table.

4. Statement of Conditions. Standard hours of operation for the Aerial Port Air Freight work centers are 24 hours per
day, 7 days per week. Measurement included use of manual conveyor systems. Where automated conveyor
systems are utilized, a negative variance is required to compensate for the decreased time required to perform the
loading process. At the same time, a positive variance is required for the increased maintenance of the automated
systems.

BENJAMIN N. CHAPMAN, Lt Col, USAF
Chief, Plans & Productivity Division

Attachments

1. Process Oriented Description
2. Standard Manpower Table

3. Approved Variances

4. Process Analysis Summary
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PROCESSORIENTED DESCRIPTION
AERIAL PORT AIR FREIGHT
All PERFORMSMANAGEMENT, ADMINISTRATIVE AND CUSTOMER SERVICES
Al2. PROCESSESCARGO AFTER RECEIVING IT FROM THE TRAFFIC MANAGEMENT LOADING DOCK.
Al3. PERFORMSSPECIAL HANDLING OF CARGO.
Al4. PERFORMSRAMP SERVICES.
ALS5. MAINTAINSCONVEYOR SYSTEMS.

Al6. PERFORMSFREIGHT RECOOPERAGE.

NOTE: The above listed processes arein prioritized order.
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STANDARD MANPOWER TABLE
WORK CENTER/FAC APPLICABILITY MAN-HOUR RANGE
Aerial Port Air Freight Term Flight/42J1 9642.0 - 47085.1

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT
Transportation 2473 CPT
Transportation 24T3 LT 1 1 1 1 1 1 1 1 1
Air Transport Manager 27200 CMS
Air Transport Supt 27291 SMS 1 1 1 1 1 1 1 1 1
Air Transport Crftmn 21271 MSG 2 2 2 2 2 2 2 2 2
Air Transport Crftmn 21271 TSG 6 6 6 6 6 6 6 6 6
* Air Transport Jrnymn 27251 SSG 14 14 14 14 14 15 15 15 15
* Air Transport Jrnymn 27251 SRA 19 19 20 20, 21 21 21 22 22
Air Transport Apr 27231 Al1C 16 17 17 18 18 18 19 19 20
Information Mgt Jrnymn 3A051 SSG 1 1 1 1 1 1 1 1 1

TOTAL 60 61 62 63 64 65 66 67 68

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT
Transportation 2473 CPT
Transportation 2473 LT 1 1 1 1 1 1 1 1 1
Air Transport Manager 27200 CMS
Air Transport Supt 27291 SMS 1 1 1 1 1 1 1 1 1
Air Transport Crftmn 21271 MSG 2 2 2 2 2 2 2 2 2
Air Transport Crftmn 21271 TSG 7 7 7 7 7 7 7 7 7
*Air Transport Jrnymn 27251 SSG 15 16 16 16 17 17 17 18 18
* Air Transport Jrnymn 27251 SRA 22 22 23 23 23 24 24 24 25
Air Transport Apr 27231 Al1C 20 20 20 21 21 21 22 22 22
Information Mgt Jrnymn 3A051 SSG 1 1 1 1 1 1 1 1 1
*May substitute a maximum of four 2A652

TOTAL 69 70 71 72 73 74 75 76 77

AF Form 1113, JUN 91 (COMPUTER GENERATED). PREVIOUSEDITION IS OBSOLETE.
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STANDARD MANPOWER TABLE

WORK CENTER/FAC

Aerial Port Air Freight Term Flight/42J1

APPLICABILITY MAN-HOUR RANGE

9642.0 - 47085.1

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT
Transportation 2473 CPT 1 1 1 1 1 1 1
Transportation 2473 LT 1 1
Air Transport Manager 27200 CMS
Air Transport Supt 27291 SMS 1 1 1 1 1 1 1 1 1
Air Transport Crftmn 21271 MSG 2 2 2 2 2 2 2 2 2
Air Transport Crftmn 21271 TSG 8 8 8 8 8 8 8
* Air Transport Jrnymn 27251 SSG 18 18 18 19 19 19 19 20, 20
* Air Transport Jrnymn 27251 SRA 25 26 26 26 27 27 28 28 28
Air Transport Apr 27231 Al1C 22 22 23 23 23 24 24 24 25
Information Mgt Jrnymn 3A051 SSG 1 1 1 1 1 1 1 1 1

TOTAL 78 79 80 81 82 83 84 85 86

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT
Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 2473 LT
Air Transport Manager 27200 CMS
Air Transport Supt 27291 SMS 1 1 1 1 1 1 1 1 1
Air Transport Crftmn 21271 MSG 3 3 3 3 3 3 3
Air Transport Crftmn 21271 TSG 8 8 8 9 9 9 9 9 9
*Air Transport Jrnymn 27251 SSG 20 20 21 21 21 21 22 22 22
* Air Transport Jrnymn 27251 SRA 28 29 29 29 29 30, 30 31 31
Air Transport Apr 27231 AlC 25 25 25 25 26 26 26 26 27
Information Mgt Jrnymn 3A051 SSG 1 1 1 1 1 1 1 1 1
*May substitute a maximum of four 2A652

TOTAL 87 88 89 90 91 92 93 94 95

AF Form 1113, JUN 91 (COMPUTER GENERATED). PREVIOUSEDITION IS OBSOLETE.
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STANDARD MANPOWER TABLE
WORK CENTER/FAC APPLICABILITY MAN-HOUR RANGE
Aerial Port Air Freight Term Flight/42J1 9642.0 - 47085.1

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT
Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 24T3 LT
Air Transport Manager 27200 CMS
Air Transport Supt 27291 SMS 1 1 1 1 1 1 1 1 1
Air Transport Crftmn 21271 MSG 3 3 3 3 3 3 3 3 3
Air Transport Crftmn 21271 TSG 9 9 9 9 10 10 10 10 10
* Air Transport Jrnymn 27251 SSG 22 23 23 23 23 23 24 24 24
* Air Transport Jrnymn 27251 SRA 32 32 32 32 32 33 33 33 34
Air Transport Apr 27231 Al1C 27, 27 28 28 28 28 28 29 29
Information Mgt Jrnymn 3A051 SSG 1 1 1
Information Mgt Jrnymn 3A051 SRA

TOTAL 96 97 98 99| 100, 101 102] 103 104
AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT
Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 2473 LT
Air Transport Manager 27200 CMS
Air Transport Supt 27291 SMS 1 1 1 1 1 1 1 1 1
Air Transport Crftmn 21271 MSG 3 3 3 3 3 3 3 3 3
Air Transport Crftmn 271271 TSG 10 10 10 11 11 11 11 11 11
*Air Transport Jrnymn 27251 SSG 24 24 25 25 25 25 26 26 26
* Air Transport Jrnymn 27251 SRA 34 35 35 35 36 36 36 36 37
Air Transport Apr 27231 AlC 30 30 30 30 30 31 31 32 32
Information Mgt Jrnymn 3A051 SSG 1
Information Mgt Jrnymn 3A051 SRA 1 1 1 1 1 1 1 1 1
*May substitute a maximum of four 2A652

TOTAL 105 106| 107 108 109 110 111} 112 113

AF Form 1113, JUN 91 (COMPUTER GENERATED). PREVIOUSEDITION IS OBSOLETE.



AFMS42J1 Attachment2 8 March 1996

STANDARD MANPOWER TABLE

WORK CENTER/FAC APPLICABILITY MAN-HOUR RANGE
Aerial Port Air Freight Term Flight/42J1 9642.0 - 47085.1

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT
Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 24T3 LT
Air Transport Manager 27200 CMS
Air Transport Supt 27291 SMS 1 1 1 1 1 1 1 1 1
Air Transport Crftmn 21271 MSG 3 3 3 3 3 3 3 4 4
Air Transport Crftmn 21271 TSG 11 11 11 11 11 12 12 12 12
* Air Transport Jrnymn 27251 SSG 27 27 27 28 28 28 28 28 28
* Air Transport Jrnymn 27251 SRA 37 38 38 38 39 39 39 39 40
Air Transport Apr 27231 AlC 32 32 33 33 33 33 34 34 34
Information Mgt Jrnymn 3A051 SSG 1 1 1
Information Mgt Jrnymn 3A051 SRA 1

TOTAL 114 115 116| 117 118 119 120 121 122

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT

Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 2473 LT
Air Transport Manager 27200 CMS
Air Transport Supt 27291 SMS 1 1 1 1 1 1 1 1 1
Air Transport Crftmn 21271 MSG 4 4 4 4 4 4 4
Air Transport Crftmn 271271 TSG 12 12 12 12 12 12 13 13 13
*Air Transport Jrnymn 27251 SSG 29 29 29 30 30 30 30 30 30
* Air Transport Jrnymn 27251 SRA 40 41 41 41 42| 42 42| 43 43
Air Transport Apr 27231 AlC 34 34 35 35 35 36 36 36 37
Information Mgt Jrnymn 3A051 SSG 1 1 1 1
Information Mgt Jrnymn 3A051 SRA 1 1 1 1 1 1 1 1 1
*May substitute a maximum of four 2A652

TOTAL 123 124| 125 126| 127 128 129 130 131

AF Form 1113, JUN 91 (COMPUTER GENERATED). PREVIOUSEDITION IS OBSOLETE.
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STANDARD MANPOWER TABLE

WORK CENTER/FAC APPLICABILITY MAN-HOUR RANGE
Aerial Port Air Freight Term Flight/42J1 9642.0 - 47085.1

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT
Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 24T3 LT
Air Transport Manager 27200 CMS
Air Transport Supt 27291 SMS 1 1 1 1 1 1 1 1 1
Air Transport Crftmn 21271 MSG 4 4 4 4 4 4 4 4 4
Air Transport Crftmn 21271 TSG 13 13 13 13 13 13 13 14 14
* Air Transport Jrnymn 27251 SSG 31 31 31 31 32 32 32 32 33
* Air Transport Jrnymn 27251 SRA 43 44 44 45| 45| 45| 46 46 46
Air Transport Apr 27231 AlC 37 37 38 38 38 39 39 39 39
Information Mgt Jrnymn 3A051 SSG
Information Mgt Jrnymn 3A051 SRA

TOTAL 132 133 134| 135 136 137 138 139 140

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT

Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 2473 LT
Air Transport Manager 27200 CMS
Air Transport Supt 27291 SMS 1 1 1 1 1 1 1 1 1
Air Transport Crftmn 21271 MSG 4 4 4 4 4 4 4 4 4
Air Transport Crftmn 271271 TSG 14 14 14 14 14 14 14 14 15
*Air Transport Jrnymn 27251 SSG 33 33 34 34 34 34 34 35 35
* Air Transport Jrnymn 27251 SRA 47| 47, 47| 48 48 49 49 49 49
Air Transport Apr 27231 AlC 39 40 40 40 41 41 42 42 42
Information Mgt Jrnymn 3A051 SSG 1 1 1 1 1
Information Mgt Jrnymn 3A051 SRA 1 1 1 1 1 1 1 1 1
*May substitute a maximum of four 2A652

TOTAL 141 142| 143| 144 145 146| 147 148 149

AF Form 1113, JUN 91 (COMPUTER GENERATED). PREVIOUSEDITION IS OBSOLETE.
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STANDARD MANPOWER TABLE

WORK CENTER/FAC APPLICABILITY MAN-HOUR RANGE
Aerial Port Air Freight Term Flight/42J1 9642.0 - 47085.1

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT
Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 24T3 LT
Air Transport Manager 27200 CMS 1 1 1 1 1 1 1 1 1
Air Transport Supt 27291 SMS
Air Transport Crftmn 21271 MSG 4 4 4 4 5 5 5 5 5
Air Transport Crftmn 21271 TSG 15 15 15 15 15 15 15 15 15
* Air Transport Jrnymn 27251 SSG 35 35 36 36 36 36 36 37 37|
* Air Transport Jrnymn 27251 SRA 50 50| 50 51 51 51 52 52 52
Air Transport Apr 27231 Al1C 42 43 43 43 43 44 44 44 45
Information Mgt Jrnymn 3A051 SSG 1 1 1 1 1 1 1 1
Information Mgt Jrnymn 3A051 SRA

TOTAL 150 151] 152| 153| 154{ 155 156 157 158

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT

Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 2473 LT
Air Transport Manager 27200 CMS 1 1 1 1 1 1 1 1 1
Air Transport Supt 27291 SMS
Air Transport Crftmn 21271 MSG 5 5 5 5 5 5 5 5 5
Air Transport Crftmn 271271 TSG 15 16 16 16 16 16 16 16 16
*Air Transport Jrnymn 27251 SSG 37 37 38 38 38 39 39 39 39
* Air Transport Jrnymn 27251 SRA 53 53 53 53 54 54 55 55] 56
Air Transport Apr 27231 AlC 45 45 45 46 46 46 46 47 47
Information Mgt Jrnymn 3A051 SSG 1 1 1 1
Information Mgt Jrnymn 3A051 SRA 1 1 1 1 1 1 1 1 1
*May substitute a maximum of four 2A652

TOTAL 159 160| 161] 162| 163| 164 165 166| 167

AF Form 1113, JUN 91 (COMPUTER GENERATED). PREVIOUSEDITION IS OBSOLETE.
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STANDARD MANPOWER TABLE
WORK CENTER/FAC APPLICABILITY MAN-HOUR RANGE
Aerial Port Air Freight Term Flight/42J1 9642.0 - 47085.1

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT
Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 24T3 LT
Air Transport Manager 27200 CMS 1 1 1 1 1 1 1 1 1
Air Transport Supt 27291 SMS
Air Transport Crftmn 21271 MSG 5 5 5 5 5 5 5 5 5
Air Transport Crftmn 21271 TSG 16 16 17 17 17 17 17 17 17
* Air Transport Jrnymn 27251 SSG 40 40 40 40 40 41 41 41 41
* Air Transport Jrnymn 27251 SRA 56 56 56 57 57 57 58 58 59
Air Transport Apr 27231 AlC 47 48 48 48 49 49 49 50 50
Information Mgt Jrnymn 3A051 SSG 1
Information Mgt Jrnymn 3A051 SRA 1

TOTAL 168 169 170 171 172 173 174 175 176
AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT
Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 2473 LT
Air Transport Manager 27200 CMS 1 1 1 1 1 1 1 1 1
Air Transport Supt 27291 SMS
Air Transport Crftmn 21271 MSG 5 5 5 5 5 5 5 5 5
Air Transport Crftmn 271271 TSG 17 17 17 18 18 18 18 18 18
*Air Transport Jrnymn 27251 SSG 42 42 42 42 42 42 43 43 43
* Air Transport Jrnymn 27251 SRA 59 59 60 60| 60 61 61 61 62
Air Transport Apr 27231 AlC 50 51 51 51 52 52 52 53 53
Information Mgt Jrnymn 3A051 SSG 1 1 1 1 1 1 1
Information Mgt Jrnymn 3A051 SRA 1 1 1 1 1 1 1 1 1
*May substitute a maximum of four 2A652

TOTAL 177} 178 179 180 181] 182 183] 184 185

AF Form 1113, JUN 91 (COMPUTER GENERATED). PREVIOUSEDITION IS OBSOLETE.
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STANDARD MANPOWER TABLE

WORK CENTER/FAC APPLICABILITY MAN-HOUR RANGE
Aerial Port Air Freight Term Flight/42J1 9642.0 - 47085.1

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT
Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 24T3 LT
Air Transport Manager 27200 CMS 1 1 1 1 1 1 1 1 1
Air Transport Supt 27291 SMS
Air Transport Crftmn 21271 MSG 5 5 5 6 6 6 6 6 6
Air Transport Crftmn 21271 TSG 18 18 18 18 18 19 19 19 19
* Air Transport Jrnymn 27251 SSG 44 44 44 44 45 45| 45 45| 46
* Air Transport Jrnymn 27251 SRA 62 63 63 63 63 63 63 64 64
Air Transport Apr 27231 AlC 53 53 54 54 54 54 55 55 55
Information Mgt Jrnymn 3A051 SSG 1 1 1 1 1 1
Information Mgt Jrnymn 3A051 SRA 1

TOTAL 186| 187| 188 189 190 191 192 193( 194

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT

Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 2473 LT
Air Transport Manager 27200 CMS 1 1 1 1 1 1 1 1 1
Air Transport Supt 27291 SMS
Air Transport Crftmn 21271 MSG 6 6 6 6 6 6 6 6 6
Air Transport Crftmn 271271 TSG 19 19 19 19 19 19 20 20 20
*Air Transport Jrnymn 27251 SSG 46 46 46 47 47 47 47 47 47
* Air Transport Jrnymn 27251 SRA 65 65| 66 66 66 67 67 67 68
Air Transport Apr 27231 AlC 55 56 56 56 57 57 57 58 58
Information Mgt Jrnymn 3A051 SSG 1
Information Mgt Jrnymn 3A051 SRA 1 1 1 1 1 1 1 1 1
*May substitute a maximum of four 2A652

TOTAL 195 196| 197 198 199 200] 201] 202 203

AF Form 1113, JUN 91 (COMPUTER GENERATED). PREVIOUSEDITION IS OBSOLETE.
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STANDARD MANPOWER TABLE

WORK CENTER/FAC APPLICABILITY MAN-HOUR RANGE
Aerial Port Air Freight Term Flight/42J1 9642.0 - 47085.1

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT
Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 24T3 LT
Air Transport Manager 27200 CMS 1 1 1 1 1 1 1 1 1
Air Transport Supt 27291 SMS
Air Transport Crftmn 21271 MSG 6 6 6 6 6 6 6 6 6
Air Transport Crftmn 21271 TSG 20 20 20 20 20 20 21 21 21
* Air Transport Jrnymn 27251 SSG 48 48 48 49 49 49 49 49 50
* Air Transport Jrnymn 27251 SRA 68 68 69 69 69 70 70 70 70
Air Transport Apr 27231 AlC 58 59 59 59 60 60 60 61 61
Information Mgt Jrnymn 3A051 SSG
Information Mgt Jrnymn 3A051 SRA

TOTAL 204] 205/ 206/ 207) 208 209 210 211 212

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT

Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 2473 LT
Air Transport Manager 27200 CMS 1 1 1 1 1 1 1 1 1
Air Transport Supt 27291 SMS
Air Transport Crftmn 21271 MSG 6 6 6 6 6 6 6 6 6
Air Transport Crftmn 271271 TSG 21 21 21 21 21 21 22 22 22
*Air Transport Jrnymn 27251 SSG 50 51 51 51 51 52 52 52 52
* Air Transport Jrnymn 27251 SRA 71 71 72 72 73 73 73 73 74
Air Transport Apr 27231 AlC 61 61 61 62 62 62 62 63 63
Information Mgt Jrnymn 3A051 SSG
Information Mgt Jrnymn 3A051 SRA 1 1 1 1 1 1 1 1 1
*May substitute a maximum of four 2A652

TOTAL 213 214] 215 216 217) 218 219 220 221

AF Form 1113, JUN 91 (COMPUTER GENERATED). PREVIOUSEDITION IS OBSOLETE.
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STANDARD MANPOWER TABLE

WORK CENTER/FAC APPLICABILITY MAN-HOUR RANGE
Aerial Port Air Freight Term Flight/42J1 9642.0 - 47085.1

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT
Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 24T3 LT
Air Transport Manager 27200 CMS 1 1 1 1 1 1 1 1 1
Air Transport Supt 27291 SMS
Air Transport Crftmn 21271 MSG 7 7 7 7 7 7 7 7 7
Air Transport Crftmn 21271 TSG 22 22 22 22 22 22 22 22 22
* Air Transport Jrnymn 27251 SSG 52 52 52 53 53 53 54 54 54
* Air Transport Jrnymn 27251 SRA 74 74 75 75 75 76 76 77 77
Air Transport Apr 27231 AlC 63 64 64 64 65 65 65 65 66
Information Mgt Jrnymn 3A051 SSG 1 1 1 1
Information Mgt Jrnymn 3A051 SRA

TOTAL 222| 223| 224] 225 226 227] 228 229 230

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT

Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 2473 LT
Air Transport Manager 27200 CMS 1 1 1 1 1 1 1 1 1
Air Transport Supt 27291 SMS
Air Transport Crftmn 21271 MSG 7 7 7 7 7 7 7 7 7
Air Transport Crftmn 271271 TSG 23 23 23 23 23 23 23 23 24
*Air Transport Jrnymn 27251 SSG 54 54 54 55 55 55 56 56 56
* Air Transport Jrnymn 27251 SRA 77 77 78 78 78 79 79 80 80
Air Transport Apr 27231 AlC 66 67 67 67 68 68 68 68 68
Information Mgt Jrnymn 3A051 SSG 1
Information Mgt Jrnymn 3A051 SRA 1 1 1 1 1 1 1 1 1
*May substitute a maximum of four 2A652

TOTAL 231 232 233 234 235 236 237 238 239

AF Form 1113, JUN 91 (COMPUTER GENERATED). PREVIOUSEDITION IS OBSOLETE.
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STANDARD MANPOWER TABLE
WORK CENTER/FAC APPLICABILITY MAN-HOUR RANGE
Aerial Port Air Freight Term Flight/42J1 9642.0 - 47085.1

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT
Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 24T3 LT
Air Transport Manager 27200 CMS 1 1 1 1 1 1 1 1 1
Air Transport Supt 27291 SMS
Air Transport Crftmn 21271 MSG 7 7 7 7 7 7 7 7 7
Air Transport Crftmn 21271 TSG 24 24 24 24 24 24 24 24 24
* Air Transport Jrnymn 27251 SSG 57 57 57 58 58 58 58 59 59
* Air Transport Jrnymn 27251 SRA 80 80| 81 81 81 82 82 82 83
Air Transport Apr 27231 Al1C 68 69 69 69 70 70 71 71 71
Information Mgt Jrnymn 3A051 SSG
Information Mgt Jrnymn 3A051 SRA

TOTAL 240 241) 242 243] 244] 245 246| 247 248
AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT
Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 2473 LT
Air Transport Manager 27200 CMS 1 1 1 1 1 1 1 1 1
Air Transport Supt 27291 SMS
Air Transport Crftmn 21271 MSG 7 7 7 7 7 7 8 8 8
Air Transport Crftmn 271271 TSG 25 25 25 25 25 25 25 25 25
*Air Transport Jrnymn 27251 SSG 59 59 59 60 60 60 60 60 61
* Air Transport Jrnymn 27251 SRA 83 84 84 84 85 85| 85 86 86
Air Transport Apr 27231 AlC 71 71 72 72 72 73 73 73 73
Information Mgt Jrnymn 3A051 SSG 1 1 1 1 1
Information Mgt Jrnymn 3A051 SRA 1 1 1 1 1 1 1 1 1
*May substitute a maximum of four 2A652

TOTAL 249| 250, 251 252 253] 254/ 255 256| 257

AF Form 1113, JUN 91 (COMPUTER GENERATED). PREVIOUSEDITION IS OBSOLETE.
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STANDARD MANPOWER TABLE

WORK CENTER/FAC

APPLICABILITY MAN-HOUR RANGE

Aerial Port Air Freight Term Flight/42J1 9642.0 - 47085.1

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT
Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 24T3 LT
Air Transport Manager 27200 CMS 1 1 1 1 1 1 1 1 1
Air Transport Supt 27291 SMS
Air Transport Crftmn 21271 MSG 8 8 8 8 8 8 8 8 8
Air Transport Crftmn 21271 TSG 25 25 26 26 26 26 26 26 26
* Air Transport Jrnymn 27251 SSG 61 61 61 62 62 62 63 63 63
* Air Transport Jrnymn 27251 SRA 86 87 87 87 88 88 88 89 89
Air Transport Apr 27231 AlC 74 74 74 74 74 75 75 75 76
Information Mgt Jrnymn 3A051 SSG
Information Mgt Jrnymn 3A051 SRA

TOTAL 258 259 260| 261 262| 263 264 265 266

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT

Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 2473 LT
Air Transport Manager 27200 CMS 1 1 1 1 1 1 1 1 1
Air Transport Supt 27291 SMS
Air Transport Crftmn 21271 MSG 8 8 8 8 8 8 8 8 8
Air Transport Crftmn 271271 TSG 26 26 26 27 27 27 27 27 27
*Air Transport Jrnymn 27251 SSG 63 64 64 64 64 64 65 65 65
* Air Transport Jrnymn 27251 SRA 90 90, 90 90, 91 91 91 92 92
Air Transport Apr 27231 AlC 76 76 77 77 77 78 78 78 79
Information Mgt Jrnymn 3A051 SSG 1
Information Mgt Jrnymn 3A051 SRA 1 1 1 1 1 1 1 1 1
*May substitute a maximum of four 2A652

TOTAL 267| 268 269 270 271 272 273 274 275

AF Form 1113, JUN 91 (COMPUTER GENERATED). PREVIOUSEDITION IS OBSOLETE.
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STANDARD MANPOWER TABLE

WORK CENTER/FAC APPLICABILITY MAN-HOUR RANGE
Aerial Port Air Freight Term Flight/42J1 9642.0 - 47085.1

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT
Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 24T3 LT
Air Transport Manager 27200 CMS 1 1 1 1 1 1 1 1 1
Air Transport Supt 27291 SMS
Air Transport Crftmn 21271 MSG 8 8 8 8 8 8 8 8 8
Air Transport Crftmn 21271 TSG 27 27 27 27 28 28 28 28 28
* Air Transport Jrnymn 27251 SSG 65 66 66 66 66 66 67 67 67
* Air Transport Jrnymn 27251 SRA 93 93 93 94 94 94 94 95| 95
Air Transport Apr 27231 AlC 79 79 80 80 80 81 81 81 82
Information Mgt Jrnymn 3A051 SSG
Information Mgt Jrnymn 3A051 SRA

TOTAL 276 277) 278 279 280 281 282 283 284

AIR FORCE SPECIALTY TITLE AFSC GRADE MANPOWER REQUIREMENT

Transportation 2473 CPT 1 1 1 1 1 1 1 1 1
Transportation 2473 LT
Air Transport Manager 27200 CMS 1 1 1 1 1 1 1 1 1
Air Transport Supt 27291 SMS
Air Transport Crftmn 21271 MSG 8 8 9 9 9 9 9 9 9
Air Transport Crftmn 271271 TSG 28 28 28 28 28 28 29 29 29
*Air Transport Jrnymn 27251 SSG 67 68 68 68 68 69 69 69 69
* Air Transport Jrnymn 27251 SRA 96 96 96 96 97 97 97 97 98
Air Transport Apr 27231 AlC 82 82 82 83 83 83 83 84 84
Information Mgt Jrnymn 3A051 SSG 1 1 1 1 1 1 1 1 1
Information Mgt Jrnymn 3A051 SRA 1 1 1 1 1 1 1 1 1
*May substitute a maximum of four 2A652

TOTAL 285 286 287 288 289 290 291 292 293

AF Form 1113, JUN 91 (COMPUTER GENERATED). PREVIOUSEDITION IS OBSOLETE.
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APPROVED VARIANCES

AERIAL PORT AIR FREIGHT
NOTE: All "IMPACTS" are manpower authorizations unless otherwise stated.
A3.1. Title. Positive Technological Variance for Conveyors Systems Maintenance.
A3.1.1. Definition. Personnel are required to maintain automated mechanized material handling systems (MMHS)
within the terminal complex (24 hours per day, 7 days per week). These systems move palletized cargo that is
movement ready either into storage or onto K-loaders for aircraft loading. Should the system malfunction or require
maintenance at critical points, aircraft lading or warehousing will go into a work stoppage until required repair is
effected. Coreincludes credit for maintaining non-automated MMHS.
A3.1.2. Impact. +7
A3.1.3. Applicability. Charleston, Dover, Hickam, McChord, Travis, and Y okota
A3.2. Title. Positive Environmental Variance for Split Warehouse Operation.
A321. Definition. The originating and terminating warehouse at Rhein Main AB are physically separated by
approximately one mile. This is a significant factor because Rhein Main is a designated trans-shipping point for
CONUS and intra-theater destined cargo. Approximately 35 percent of the total tons handled are processed at the
terminating location and retransported to the final destination.
A3.2.2. Impact. +200.88 man-hours
A3.2.3. Applicability. Rhein Main
A3.3. Title. Positive Mission Variancesfor WRM Pallet/Nets
A3.3.1. Definition. Dover and Travis are designated to maintain sufficient numbers of pallets and nets to allow for
channel surge associated with wartime/contingency requirements. These assets are over and above normal unit
allocations. They are also designated to accumulate cost effective lots and ship them to repair depots. The WRM
level is 3500 at each location. Each piece of equipment must be inspected and tagged before being shipped or placed
in storage. These people can be augmented by other assigned personnel as required.
A3.3.2. Impact. +3
A3.3.3. Applicability. Travisand Dover
A3.4. Title. Positive Mission Variance for Excessive Travel to Explosives Area.
A3.4.1. Definition. Ramstein and Osan are the hubs for ammunition and explosives entering and departing their
countries. The travel distance to the storage facilities is approximately four miles. Both locations must contend with
obtaining clearance to cross active runways that are heavily used by fighter aircraft.

A34.2. Impact. +2

A3.4.3. Applicability. Osan and Ramstein
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A3.5. Title. Positive Environmental Variance for Cold Weather.

A35.1. Definition. Additional time is required for ice removal, warmup of vehicle, adding snow chains, increased
travel time duetoicy roads, and increased time to perform tasks due to cold weather.

A352. Impact. +1
A35.3. Applicability. Elmendorf
A3.6. Title. Negative Mission Variance for Prebuilt Pallets (ALOC/NAVCON/CODE J).

A3.6.1. Definition. Locations that handle prebuilt pallets need less manpower since all tasks associated with
processing cargo do not apply.

A3.6.2. Impact. -1.7 man-hours per average monthly number of prebuilt pallets handled.
A3.6.3. Applicability. Charleston, Dover, Hickam, Kadena, Osan, Ramstein, Rhein Main, Travis.
A3.7. Title. Negative Technological Variance for Automated M echanized Material Handling System (MMHS).

A3.7.1. Definition. The coreincludes manpower credit to bay and pull palletized cargo at non-automated aerial ports.
L ocations with automated MMHS need less time per ton.

A3.7.2. Impact. -.31 man-hours per average monthly number of tons (originating, terminating, rehandled, loaded, or
unloaded cargo) handled.

A3.7.3. Applicability. Charleston, Dover, Hickam, McChord, Travisand Y okota

A3.8. Title. Negative Mission Variance for Ballast.

A3.8.1. Definition. Most tasks associated with processing cargo do not apply to ballast.

A3.8.2. Impact. -1.75 man-hours per average monthly number of tons of ballast handled.

A3.8.3. Applicability. McChord, McGuire, Travisand Y okota

A3.9. Title. Negative Mission Variance for Higher Man-hours Availability Factor (MAF).

A39.1. Definition. Core manpower is based on a lower MAF than that of Osan. Determine percent difference
between CONUS MAF and Osan MAF. Multiply percent difference to core manpower earned (para. 6a). Subtract this
number from the core manpower.

A39.2. Impact: Vaiable

A3.9.3. Applicability. Osan
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PROCESSANALYS SSUMMARY

AERIAL PORT AIR FREIGHT

PROCESS MONTHLY
TIME PROJECTED FRACTIONAL

PROCESSTITLE (MAN-HOURYS) WORKLOAD MANPOWER
Performs Management, Administration, 642.80 Fixed 400
and Customer Service
Processes Cargo In/Out 2.00 1286 Tons 16.00
Performs Special 2.69 597 Tons 10.00
Handling of Cargo SP Handled
Performs Ramp Services 9.98 950 Acft Handled 59.00
Maintains Conveyor Systems 482.10 Fixed 3.00
Performs Freight Recooperage 32140 Fixed 200

TOTAL FRACTIONAL MANPOWER 94.00

Note: The above processes arelisted in priority order (highest being first).



